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INVESTIGATION REPORT FOR BURSTING OF
EPSON 1JP 5150864-01 INDIVIDUAL BOX

W1- Operator used the new die-blade because the old die-blade is already worn-out.
DIRECT CAUSE

PROCESS/MATERIAL [W2- For some inexplicable reason, like in the old die-blade before there is random occurrence
of bursting on the same portion.

OLD DIE BLADE NEW DIE BLADE

Old die-blade have Eperan
cushion on the portion got
busting as
countermeasure before

W1- Operator did not expect the same problem before because they used new die-blade.

INDIRECT CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W2- They proceed to mass production because no bursting occurs during trial run.

W3- They did not trap the bursting occurrence during sampling, because the occurrence is
randomly and only 80pcs/1,580pcs are affected.

PRODUCTION CORRECTIVE ACTION

Put Eperan cushion to the affected area, like what they do in the old die-blade.

PIC: PRODUCTION TARGET DATE; 201121

120 TN
PREPARED BY: APPROVED BY:

DE GUZIVJAN NA A APALLA
¥ pR?B‘ns&@gswfson Usr. supktvisor




